
CURRENTLY employing 60 dedicated staff across three offices in 
Dublin, Cork and Roscommon Varming operate a group structure 
where each highly experienced director is responsible for a specific 
portfolio of projects. Each Group portfolio consists of projects across 
a broad spectrum of building sectors as opposed to dedicated groups 
per sector. This has a number of advantages both for their people and 
client base.

“In terms of the development of our people the structure and 
methodology ensures a diverse level of experience. As a business 
providing professional services across a broad range of sectors 
has ensured a level of resilience is maintained through changing 
economic circumstances. This resilience supported by strong 
leadership and financial control has ensured continuous quality 
delivery of service to our clients.”

Throughout their history Varming have embraced change and 
technological developments. They were early adopters of new 
technologies and have overcome the challenges these have brought to 
the ultimate  advantage of their organisation, people and clients.

“Designers developed hand drawings on drawing boards and 
used slide rules for calculations for the building services installations 
associated with our first commission, Busáras in 1946. In the interim 
we have adopted advanced modelling techniques to inform our 
building engineering design solutions across a consistent range of 
award winning projects, the most recent of which, Three Park Place, 
achieved the Association of Consulting Engineers Design Excellence 
Award 2020.” 

Varming Business Systems are BIM Level 2 certified. The industry 
certification is conducted by BRE Global, a world leading independent 
certification body, and its certification is one of the most highly 
regarded in the construction sector. This scheme enables Varming 
to demonstrate compliance and the ability of their business to meet 
employer BIM requirements.

Responding to client expectations by committing the necessary 
time and suitably qualified experienced resources to projects has 
always been managed through the lens of quality control. In 1991 

Varming became the first Irish professional services company to 
achieve quality assurance certification to ISO 9001. Today their 
integrated Quality, Health & Safety and Environmental Systems are 
accredited to I.S. EN ISO 9001, I.S. 45001 and I.S. EN ISO 14001 
while their CPD system has maintained successful accreditation from 
Engineers Ireland since 2007.

As a professional organisation Varming Consulting Engineers 
have a long history of active support of professional representative 
bodies and third level institutions. “We are proud to have 
maintained our support and involvement and continue to actively 
support the development of the profession, under graduates and 
courses in Building Engineering.”

James notes that he is privileged to be the CEO of Varming 
Consulting Engineers and acknowledges all those who have 
contributed in the past 75 years to making Varming the professional 
organisation that it is today. He is looking forward to meeting the 
current environmental and societal challenges with team Varming, 
new and existing clients and fellow professional colleagues. 

“One of the most significant challenge we face as a society is our 
response to the impact of 
the built environment and 
sustainable development. On 
an operational level since 
2006 we have maintained 
a dedicated Sustainability 
Group which supports 
clients, architects and in-
house engineering team’s. 
This dedicated in-house 
teams’ capabilities include 
specialist, services in areas 
such as Environmental 
Assessments, Advanced 
Energy Modelling techniques and Energy Efficient Design (EED).”

Varming are members of the Irish Green Building Council and 
have joined the Council’s Environmental Product Declaration 
Campaign. Recently they also became the first dedicated building 
services consultancy in Ireland to join the World Green Building 
Council’s Net Zero Carbon Building Commitment thus continuing 
their culture of embracing change while actively seeking ways to act 
on climate in their own operations and designs.

Since commencing practice in 1946 Varming 
Consulting Engineers have been at the 
forefront of high quality award winning 
building engineering design. Now celebrating 
75 years in business we talk to current Chief 
Executive, James Kavanagh, regarding the 
current organisation, past challenges and the 
challenges ahead.

“We are proud to have maintained our support and 
involvement and continue to actively support the 
development of the profession, under graduates and 
courses in Building Engineering.”
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